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attachment to goals. Differences are summarized in Table 1. Table2

Finally, Harvard Business Professor and consultant John Kotter Blake Mouton Gridu
describes management as “a systematic way of making people
and technology work proficiently” while leadership creates those y
systems. The overlapping nature of the roles and the creative High Country Team
approaches managers take in implementing a vision have lead one Club Leader
marketing director to propose that we should focus on how people
can exhibit characteristics of both strong managers and strong
leaders.3

Semantics aside, as a manager you play a central role in creating a

vision for your unit. How you do so defines your leadership style. A
iddie

of the Road

Types of Styles

Descriptions of leadership are based on influences: behavioral,

situational, personality trait or power-based. There is no right or

wrong approach. As Rich Karlgaard, publisher of Forbes magazine,

writes, “There is no single leadership secret; there are many. They are

hiding in plain sight, and we can learn from them." Produce
Psychologist Kurt Lewin categorized leadership in 1939 by how Low | Impoverished oL

decisions are made:5 Low
« Authoritarian (Autocratic) - provides clear expectations for

what is done with a clear distinction between leader and followers. >

Concern for People

Concern for Production High
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I come from a long line of nurses. When I was a kid, the dinner table was alive with talk of helping
patients and our coffee table was always piled with medical books. No surprise why I'm fascinated with
science and healthcare technology, and wanted to continue the family tradition.

When I heard about Palomar Pomerado Health, a Magnet® recognized health care system in North y

County San Diego, I knew it was the place for me. Commitment. Work-life balance. Loving what you . Tod
do. Rewarding individual effort. I feel so at home here. But more importantly, I know that when it . OGoY

comes to making a difference in people’s lives, my Journey has just begun.
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Organize Your Patient Flow

Patient flow is a good starting point for evaluating a revenue driver that is often

symptomatic of your organization’s overall efficiency.

With two-thirds of all U.S. hospitals looking for ways to improve

the functionality and quality of their organizations, hospital

leaders must address efficiency challenges and work to prioritize
and systematically reduce weaknesses. Patient
flow is a good starting point for evaluating a
direct revenue driver that is often symptomatic
of your organization’s overall efficiency.

Do We Have a Patient Flow Problem?
Evaluating staff, processes, procedures,
techniques and technology will help determine
the course of action your facility/department
should take. Assess where you stand by asking
these questions:

1. What s the methodology to efficiently and effectively manage
patient flow in the department/facility?

2. Isthe approach comprehensive and well-organized?

3. Whois responsible for the processes and procedures related
to patient flow? Are they successful at taking the initiative when it
comes to bed management?

4. Are physicians aware of the need to maximize patient flow?

5. Is staff motivated to admit, treat and transfer/discharge
patients in a timely manner?

6.1s your department/unit utilizing available resources?

Consistent high-quality patient care and high patient satisfaction
rates is continually being tested alongside the efficiency of your
patient flow. While many occurrences of patient flow complications
may seem outside the facility’s control, taking the initiative to
alleviate the challenges can lead to positive, lasting effects.

Denice Soyring
Higman, MSN,
BSN, RN

Improving Patient Flow Organization
Reorganization of employee productivity, case management,
admissions and discharges can dramatically affect patient flow.

Employee Productivity. A significant factor in improving patient
flow is ensuring the workload-to-nursing staff ratio is appropriate;
particularly relating to the extra time required for discharges and
admits. During busy times, a backlog of discharges can develop and
reduce bed availability for new admits. To avoid this, assign staff to
assist specifically with the admitting and discharging of patients
based on the times and days when the backlogs are greatest and
there is a greater potential to improve overall flow.

Case Management/Bed Placement. Unsuccessful bed
management can impede a hospitals’ ability to develop new
markets, grow service lines and generate new revenue streams. This
can also affect the facility’s safety record, reputation and satisfaction
scores.

By Denice Soyring Higman, MSN, BSN, RN

A system for coordinating the flow of bed management must
be established. Having regular communication and updates from
each department regarding current census, anticipated admissions,
discharges, transfers, rooms waiting to be cleaned, pre-op and post-
op patients, and any additional information that will help smooth
the patient flow process will greatly improve bed management.

Admissions & Discharges. Discharge planning needs to become
part of the admission process. Upon each patient’s admission,
develop pathways to discharge with prediction for length of stay
based on current known facts about the patient’s condition. Staff
need to be awarene of where their patients are in the discharge
process so they can then provide input to medical staff and/or case
managers to remove obstacles in the discharge planning process.

Denice Soyring Higman is the founder and president of Soyring
Consulting.
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Regional News

Salt Lake City — Intermountain Healthcare
Nabs Leadership Award

Intermountain Healthcare has earned the 2011
Transformational Leadership Award sponsored by CHIME (College of
Healthcare Information Management Executives) and the AHA.

Intermountain was recognized for its outstanding leadership in
information technology and for its extended use of data mining
integrated with decision support in clinical information systems to
directly improve patient outcomes. Intermountain has developed
a world-class Enterprise Data Warehouse that has set the industry
standard for data mining and clinical research.

For example, nationally in surgical practice there is considerable
variation in the timing of when antibiotics should be given to
patients to prevent surgical-wound infections. Tracking and
studying the data found the most effective time for surgical patients
to receive preventive antibiotics. Intermountain implemented these
guidelines to reduce the risk of infection.

“This award signifies an increasing partnership between
information systems and clinical teams in collaborating on and
implementing solutions that transform healthcare delivery,”
said Marc Probst, Intermountain chief information officer.“This
recognizes the strategic foresight and rigor of our teams, which are
focused on developing best care models that continually improve
medical outcomes and quality.”

Woodland Hills, CA - Bonta to Head
Wellness Foundation
Diane M. Bonta, DrPH, RN, has been tabbed to lead The

California Wellness Foundation. Currently vice president of public
affairs for Kaiser Permanente’s Southern California Region, Bonta
will take on the role of president and CEO in
January.

“Dr. Bonta’s strong executive healthcare
and public policy background coupled with
her experience overseeing major programs at
corporate and government health departments
makes her a terrific choice for us,” said David
Barlow, chair of the Foundation’s board of
directors. “Her track record speaks for itself:
She has led impressive programs that have
emphasized wellness, disease prevention
and health education, which fits with the mission of The California
Wellness Foundation.”

Bonta previously served as director of the California Department
of Health Services and director of Health and Human Services for
the City of Long Beach, and managed California’s Tobacco Education

Diane M. Bonta,
DrPH, RN

Campaign. She earned doctorate and master’s degrees in public
health from the University of California, Los Angeles, her BSN from
the State University of New York at Buffalo and an associate of arts
degree in nursing from Bronx Community College.

“l am excited and honored to lead The California Wellness
Foundation, which shares my commitment to improve the health
of Californians,” Bonta said. “The Foundation has an impressive
national reputation in philanthropy funding health and wellness
programs that have reached underserved communities in California.
Going forward we have the opportunity to help our communities
so impacted by these difficult economic times, to create optimum
health for all Californians.”

Oahu, HI - Castle Medical Center
Names New CEO

Kathryn Raethel, MHA, RN, CNAA, FACHE, has been promoted
to president and CEO of Castle Medical Center (CMC), an affiliate of
Adventist Health. She served there as vice president of patient care
services for the past 11 years.

In addition to providing administrative
direction and clinical oversight of clinical
patient services, she also oversaw various
clinical support functions, including quality
resources, risk management, infection control,
staffing and clinical operations. She also was
responsible for pharmacy, cardiopulmonary
and the emergency department. She worked

'::::V';‘NRZ:R:" to create the professional nursing structure, as
FAcHE  well as the vision and management of all CMC

patient care services and activities. Raethel also
has been an active participant in the systemwide strategic planning
process, chairing the Castle Leadership Institute Steering Committee
and is very involved in other hospital committees.

Prior to joining the CMC team, Raethel was the vice president of
professional services and COO at Desert Valley Hospital in Victorville,
CA. She began her career at Sydney Adventist Hospital in Australia
and also worked at Adventist facilities in California and Washington
in various administrative roles.

Salt Lake City — Kane Takes on New
Intermountain Healthcare Role

Terri Kane, MBA, RN, has been named regional vice president
for Intermountain Healthcare’s Southwest Region. She will
continue to function as administrator of Intermountain’s Dixie
Regional Medical Center in St. George.


http://www.advanceweb.com/nurses
http://www.advanceweb.com/NurseCE

Kane began her career with Intermountain
Healthcare as a nurse in the McKay Dee Hospital
NICU in Ogden. During her more than 30 years
with Intermountain, she has been promoted
to a variety of administrative roles, including 4
years at Intermountain’s central offices in Salt
Lake City, before being named CEO at Dixie
Regional in 2004. In 2007, she took on the
additional role of administrator.

She was instrumental in the development of
Women'’s and Children’s Services for Intermountain Healthcare and
held a major leadership role in the building of the Dixie Regional
Medical Center River Road Campus. Intermountain’s Southwest
Region includes Dixie Regional Medical Center, Valley View Medical
Center in Cedar City and Garfield Memorial Hospital in Panguitch
and other Intermountain services in the southwestern corner of
Utah.

Terri Kane, MBA, RN

Appointments

Tomas Virgen, MSN, RN, has been promoted to COO and Linda
Lawrence, MBA, BSN, RN, has been named interim chief nursing
officer at El Centro Regional Medical Center (ECRMC).

Virgen, previously the interim CNO, has been with ECRMC for 11
years. In his new position he will continue to work with physicians
and clinicians to ensure the hospital continues offering the best care
available.

Lawrence previously served as a consultant to ECRMC working on
Joint Commission surveys and regulatory compliance issues.

Tucson, AZ — Sawyer Takes St. Mary’s Helm

Dorothy L. Sawyer, MN, RN, FACHE, has been named senior
vice president and CEO for Carondelet St. Mary’s Hospital, taking
the helm from outgoing CEO Winnie Fritz, EdD, MSN, RN.

Sawyer’s prior experience lends itself well to her new position,
with achievements in a variety of markets and healthcare settings.
Most recently, she worked with IASIS Healthcare as both market
president and CEO of Physician Group of Arizona.
for Havasu Regional Medical Center, CEO for Maryvale Hospital
in Phoenix and chief nursing officer at Northwest Medical Center
and director of quality for the former El Dorado Hospital and
Medical Center, both in Tucson. She earned both her BSN and MSN
from Eastern Washington University and completed an executive
graduate fellowship in healthcare administration from the University
of Houston, Clearlake.

Scottsdale, AZ — Martin Named Banner CEO
Monique “Cherie” Martin, MSN, MHA, BSN, RN, FACHE has been

named CEO at Banner Behavioral Health Hospital. She replaces Pat

Little-Upah, MA, RN, who is retiring after serving Banner for 30 years.

Chief nursing officer at Banner Desert Medical Center and Cardon
Children’s Medical Center for the past 2 years, Martin has been
instrumental in the campus’ turnaround in financial, operational
and patient experience areas. New programs developed and
implemented under her watch include transition and observation
units. She has been the leader of the Banner Arizona CNO group for
the past year.

“I hope that the synergy | have gained
at Banner Desert will parlay well to Banner
Behavioral Health Hospital,” Martin said. “We
will continue to move the program into a
very prominent role within Banner Health
as we develop the behavioral health and
care delivery systems in an accountable care
organization model”

Prior to joining Banner, Martin served as
director of patient care services at Charter
Palms Behavioral Health Systems in McAllen,
TX, and also held chief nursing officer positions in Texas and Ohio.
She earned her BSN from the University of Texas Health Science
Center at San Antonio, her MSN from University of Texas Health
Science Center at Houston and an MHA from Trinity University in
San Antonio. <

Monique “Cherie”
Martin, MSN, MHA,
BSN, RN, FACHE
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Technology

Role of Nursing Informatics

For Leadership

EMR is one of the nursing informatics tools available to streamline nursing practice.

or 25 years, nursing informatics has evolved into a prominent
Fnursing field and a critical piece to the healthcare system.
The American Nurses Association (ANA) describes nursing infor-
matics as a specialty that integrates nursing science, computer
science and information science to manage and communicate
data, information, knowledge and wisdom in nursing practice.!

EMR: Embracing the Change

The healthcare field in the U.S. has been resistant to the information
age and EMR (electronic medical record) systems.2 While the

move from a paper record system to an EMR system began slowly,
the pace has picked up over the past 10 years. Many healthcare
professionals believe paper record systems are the way of the past
and the future encompasses a computerized system. EMR systems
reduce unnecessary repetitive paperwork and data is more legible
and thorough compared to paper record systems.3

Stakeholders (e.g., administrators, doctors, nurses, etc.) are
embracing the change to an EMR system and feel more valuable
time can be devoted to patient care with the use of these
computerized systems.4 Evidence suggests a correlation between
advanced EMR systems and lower costs, staffing and positive patient
outcomes.5 Leaders in healthcare today often pursue EMR systems
combined with sound nursing informatics tools to both maximize
quality care and manage information and data while minimizing costs.

While improvements in the healthcare system have occurred
exponentially due to the ever-growing expansion of technology,
nursing informatics has not been able to keep up with its powerful
and fast pace. There are currently fewer than 600 nurses who hold
a certification for informatics under the ANAé and fewer than 6,000
nurses in the role of informatics under the Alliance for Nursing
Informatics.6 These are not large numbers in the scope of the
medical field.

Nursing informatics as a technology across the healthcare system
remains in its infancy and has not been widely utilized to its fullest
potential by all hospitals. Nursing informatics emphasizes safety and
quality care outcomes, which are tools healthcare leaders should
strongly consider. Nursing informatics allows nurses to enter and
access patient information in an expedient time frame that matches
individualized expectations for each patient.

Want more on informatics?
Check out our “Nursing Informatics & Technology: A Blog for
All Levels of Users” at www.advanceweb.com/NurseBlogs

By Gregory K. Shuler, RN-BC

A Need for Nursing Informatics Support
Every day, nurses make many important decisions about patient
care. Using quality nursing informatics saves nurses time and
prevents unnecessary work. For example, there are EMR systems
that automatically enter vital signs and other assessment notables
for nurses.” Imagine how much time this saves and how many
errors are minimized. This type of automatic system can also be
feasibly designed to help support clinical decision-making through
evidence-based criteria.”

As the clinical environment has increased in acuity and complexity
of care and reimbursements have shrunk, nurses have had to become
more efficient.” This presents challenges for many healthcare leaders. To
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All Admitted Receive
Generous Financial Support

at the Betty Irene Moore School of Nursing at UC Davis—a new nursing
school with a vision to advance health and ignite leadership through innovative education,
transformative research and bold system change.

for fall 2012
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Online Learning — Expand Your Knowledge

Join ADVANCE each month for an informational webinar series. See a selection of archived webinars or
sign up for live events www.advanceweb.com/NurseWebinars.

Jan. 12, 3pm ET Feb. 22, 2-3pm ET
Exploring the Relationship Between General Finding Your Passion in Healthcare
Health and Oral Health Whether for the first time, or reigniting a passion lost, attend
Intriguing research in the past 10 years has shed light and this webinar to learn how self-reflection can help you find your
raised many additional questions place in healthcare.
regarding the interrelationship of oral Is your current position leading you in a direction that
health to general health. Designed will keep you challenged and satisfied, or are there other
for nurses and other health opportunities you should be exploring?
professionals, this webinar will Presented by Karen Pischke RN, BSN

emphasize practical applications ..................................................................................................................
for patient care and March 22, 2-3 ET
referral for dental care in Making Donations: All About Organ Transplants

addition to reviewing Every 11 minutes, a new name is added to the organ transplant
relevant research waiting list. An average of 18 people dies each day while waiting

© findings related to the for organ transplants in the United States. As a healthcare provider,
g oral health/general what do you know about organ transplant networks; can you

& health connection. dispel myths and encourage others to save lives by being a donor?
& Presented by Joan In this session, learn the facts about organ donation in your

? l. Gluch, PhD, RDH, & region and about the latest research findings.

g Susanne K. Giorgio, Presented by Laura Rye, Hospital Services Coordinator with

% RDH The Living Legacy Foundation
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